Throughout 2008 we remained focused on
returning cash to our investors while supporting
the performance of the businesses within our
funds’ portfolio.

We deployed more resources than ever to work
with the management teams of our portfolio
companies, and while some faced a number

of challenges, many demonstrated robust
performance.
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remained high. As 2008 progressed global economic

activity contracted while business and consumer

The Permira funds returned The overall value of the confidence declined.

€2.3 hillion to investors Permira funds’ portfolio was

lastyear written down by 36% on the
previous year, reflecting a
tougher market environment
and afall in public market
comparables

The more difficult trading environment was reflected

in different ways in the performance of our portfolio
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of the decline of financial markets combined with some
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Delivering value... In July, the Permira funds sold
debitel (page 26), a mobile
phone services company that
had been in the Permira portfolio
since June 2004, to German

telecoms group Freenet, in a transaction valued at

€1.6 billion. The debitel business was transformed

by Permira funds’ ownership, almost doubling EBITDA

and significantly growing sales by making a number of

acquisitions, undergoing a strategic re-positioning and
installing new management.

In November, the Permira funds sold the Swiss-based
business Jet Aviation to defence and aviation group
General Dynamics (page 24), in a transaction valued

at €1.5 billion. Jet was acquired by the Permira funds

in October 2005, following a three-year origination
process. Since then Jet has grown considerably, with the
Permira funds backing a substantial capital expenditure
programme to transform the company into a genuine
world leader in the provision of services to the private
aviation market. Jet’s sale demonstrates the enduring
demand from corporate buyers for strategic assets.

The Permira funds also completed the sale of two other
companies — Aearo and Intelsat — that were agreed in
2007 (page 23).

A strong focus on returning cash to investors through a
period of market liquidity and high valuations meant that
we realised a total of €11.3 billion from 2005 onwards
and €14.8 billion since the start of the decade. This
meant that our three mature pan-European funds
(Permira Europe | — PE1, Permira Europe Il - PE2 and
Permira Europe Ill - PE3) have all returned more capital
than they have drawn from investors and there is still
significant unrealised value in the portfolios of both

PE2 and PES.

Permira Funds Investments and Realisations,
2005-2008 (€bn, cumulative)
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2008 also saw the Permira funds commit to invest

€2.0 billion to acquire a number of attractive companies
and to support existing investments. The funds acquired
Arysta LifeScience (page 46), a global agrochemicals
business, in February in a transaction value at

€1.9 billion. Recent activity has focused on driving
growth and improving the way Arysta manages its
global supply chain.

The Permira funds also acquired Marazzi Group
(page 64), a worldwide leader in the design,
manufacture and distribution of ceramic tiles, in July;
the transaction was valued at €1.4 billion. The plan for
Marazzi is to drive growth over the long term and shift
the company towards more high value products.

In the same month we announced that the Permira
funds had agreed to acquire NDS Group (page 68), a
supplier of encryption technologies for television and
other media platforms, in a public-to-private transaction.
The acquisition of NDS was carried out in partnership
with News Corporation, which founded NDS and
maintains a significant interest in the business. The
transaction was completed in February 2009, at a value
of €2.4 billion.

The result of the increasingly difficult economic
environment was a decline in the valuation that we
place on the Permira funds’ portfolio companies.

The value of the overall investment portfolio fell by 36%
in 2008 compared with the previous year (we carry out
the valuation of our investments using the International
Private Equity and Venture Capital Valuation Guidelines,
which set out best practice and provide a framework for
arriving at a Fair Value for the underlying investments).
Although the valuation of our portfolio fell this year, the
Permira funds make long-term investments and we are

working with all of our portfolio companies to build value

over the holding period lasting, on average, five years.
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Background: 2008 2008 began much as 2007
ended. In the first half of 2008
there was a continuation of the

sharp slowdown in private equity

investment activity that began in the final two quarters
of 2007 (see chart below). The volume of private equity
investment in Europe in the first half of 2008 fell to
€62.7 billion compared to €138.0 billion in the same
period in 2007. Activity in Asia and North America
showed similar trends.

The failure of Lehman Brothers, in September 2008,
accelerated the crisis by delivering a hard blow to
already fragile confidence in corporate and financial
markets. By the final quarter of the year, many
businesses were coming under extreme pressure,
brought about by a collapse in confidence and closed
credit markets. The amount of private equity investment
fell further, from its already low levels (see chart below),
during this period.
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Outlook: 2009 2009 will present even more
significant challenges. It is now
clear that we are in a global
recession which is causing
severe pressure on all businesses, be they publicly

or privately owned. Our focus in these times remains
firmly on supporting the management of our portfolio
companies through this period. We are working closely
and constructively with management teams to address
the challenges caused by the recession, and
importantly to focus on building businesses that will be
successful in the long term. Most of our funds’ portfolio
companies are leaders in their markets and the current
environment will, in many cases, present attractive
opportunities for them to gain market share.

Although new investment activity is likely to remain
subdued throughout the year, we expect that attractive
new opportunities will emerge over the coming

6 to 24 months. Our geographic and sector teams are
active in the marketplace so that we are well-positioned
to take advantage of such opportunities. History has
shown that times of economic turbulence can, over the
long term, yield strong returns.

Buy-Out Activity (€bn)
in Major Markets 2007-2008

European Buy-Out Activity (€bn) 2001-2008
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In 2009 the focus
continues to be on
improving liquidity,
preserving cash,
controlling costs,
ensuring the right

management

is In place and
supporting growth
and innovation.
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Building and
protecting value...

In 2008, building and protecting
value in our portfolio meant
working with the management
and staff of portfolio companies
to identify positive opportunities as well as taking early
and decisive action to respond to deteriorating trading
conditions. In 2009 the focus will continue to be on
improving liquidity, preserving cash, controlling costs,
ensuring the right management is in place and
supporting growth and innovation. We are closely
monitoring the balance sheets of the funds’ companies,
and when appropriate, working pro-actively to
restructure balance sheets, reducing the overall level

of debt to reflect the current market.

Detailed plans have been formulated at every one of
our portfolio companies. They deal with maximising
efficiency as well as targeting growth initiatives so
attention is given both to protecting and growing the
funds’ investments. ProSiebenSat.1 (page 74), for
example, is driving a process of reducing costs and
strengthening its position as a European broadcasting
champion. Actions include relocating the headquarters
of the Sat.1 channel from Berlin to Munich, where the
rest of the group’s channels are based, as well as
streamlining a number of other group assets. At HUGO
BOSS, part of Valentino Fashion Group (page 86),
Claus-Dietrich Lahrs, the former managing director of
Christian Dior Couture, was appointed as chief
executive. More details of work in the portfolio are
contained in the ‘Our Portfolio’ section (pages 38-87).

Despite the worsening economic environment, many

of the Permira funds’ portfolio companies are showing
robust performance. Clothing retailer New Look

(page 70), for example, has performed well and in the
14 week period to 3 January 2009 grew like-for-like
sales by 2.8%, which made it one of the best-performing
fashion names on the UK high street. Similarly,
Telepizza (page 84) performed well in 2008 with
revenues increasing to €401 million from €377 million

in 2007, driven by a strong brand and a well-regarded
product and service offering. Birds Eye iglo’s
performance has also improved. Sales of the ‘Birds Eye’
brand grew by 5.5% in 2008, driven by new product
launches and investment in marketing.

Elsewhere, TDC (page 82) has launched new, innovative
broadband services while strengthening its cost
position resulting in EBITDA growth of 5% and Sisal
(page 80) has increased sales by 17%.

The process of strengthening the portfolio is being
supported by the newly created Permira Portfolio
Group, which is made up of a number of highly qualified
executives with substantial experience of business
transformation at some of the world’s leading companies.
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We have a robust set of Business
Principles to guide the behaviour
of all our professionals and
underpin the way we operate.

All Partners and employees of Permira are expected to
conduct their activities in accordance with both the letter
and the spirit of these principles. Furthermore, we
expect our portfolio companies to adopt their own
appropriate business principles.

A responsible
approach...

Once an investment has been made, the performance
of portfolio companies is closely monitored by members
of the investment teams, supported by our Portfolio
Group and the Investment Committees (page 36).

The focus is on creating sustainable operational
improvement, as well as monitoring the effect of
management of risk, therefore delivering returns to

our investors.

Permira is currently a member of the steering group for
the United Nations-backed Principles for Responsible
Investments Private Equity work stream, which gives

us the opportunity to guide and inform our sector’s
approach to responsible investment. This initiative is still
ongoing but earlier this year resulted in the US Private
Equity Council, of which we are a member, developing
a set of comprehensive responsible investment
guidelines, to which we have become a signatory.

They cover environmental, social, labour and governance
issues and we believe they are a considerable step
forward in demonstrating our commitment to
responsible behaviour in our investment activity.
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Planning for We have taken steps to ensure
the future... that Permira is well-placed to
thrive as we move towards our
third decade. We have
strengthened our team by appointing Henry Chen to
lead our Hong Kong office and John Coyle as head of
our New York office. We also appointed Brian Ruder as
a partner based in our office in Menlo Park, California.

We launched two new sector teams in 2008. Our new
Financial Services team is being led by James Fraser,
who has joined us from L.E.K. Consulting where he was
co-head of the Global Financial Services Practice.
Permira has also launched a Healthcare sector team,
led by Sally Flanagan, an existing member of the
Permira team. Prior to joining Permira in 2006, Sally
spent six years at another private equity firm where

she was a director responsible for investment in
healthcare opportunities.

Throughout 2008, we maintained our approach of close
contact with our investors (page 34), mindful of the
shifting state in financial markets and across asset
classes. It became clear early in the fourth quarter that
a small number of them were experiencing liquidity
constraints as a result of the global financial crisis.
Consequently we offered the investors in our latest fund,
Permira IV, the opportunity to cap their outstanding
commitments to the fund at the cost of accepting a
reduction in their entittement to future distributions.

In December we announced that we had successfully
completed the reorganisation of the fund and 90% of
investors elected to maintain fully their commitment.
The outcome saw a reduction in the size of the fund
from its original €11.1bn to €9.6bn, ensuring we have a
solid funding base and capital to invest in the attractive
opportunities that we anticipate in the coming years.

Our role as a private equity firm is to transform the
performance of the businesses we back and, in doing
S0, grow their value and generate strong returns for our
investors. This happens over the long term; it takes time
to implement positive and sustainable change at a
company. On average we hold businesses for
approximately five years and our funds have a life of

10 years or more. It is on this basis that we will work
with our portfolio companies.

The world is faced with greater turbulence than we have
ever before experienced in our careers. Businesses
under all forms of ownership are facing the need for
rapid and dramatic adjustment to a new set of
commercial realities. This adjustment is a necessary
precondition, in many cases, for survival, but it is also
an opportunity for all businesses to build long-term
value in a new marketplace.

Our business has been built over 25 years on the basis
of successfully transforming the companies the Permira
funds have backed. We believe that our skills in
business transformation, our focus on operational
improvement and the patient but direct governance
model of private equity are more relevant in the current
environment than ever before. It is our view that private
equity will have an important role in taking many
companies through this recession. We will be working
in partnership with other owners, management teams,
employees and governments to bring to fruition the
necessary change and new strategies critical to
operating in this changed world.

We will have to adapt to a new economic, regulatory
and competitive environment. Private equity is, however,
an extremely entrepreneurial commercial activity and
we will adjust to the environment as we have many
times before — but value creation through positive
transformation of businesses will always remain at the
core of what we do.

- T

Kurt Bjoérklund Tom Lister
Co-Managing Partner Co-Managing Partner
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We will adjust to the
environment as we
have many times
before, but value
creation through
positive transformation

of businesses will
always remain at the
core of what we do.
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Valentino Fashion Group

www.valentinofashiongroup.com/www.hugoboss.com

Sector

Consumer (Retail)

Employees

13,000

Date of Investment

May
2007

HUGO BOSS

Senior Management

VFG Chief Executive Officer
Stefano Sassi

HB Chief Executive Officer
Claus-Dietrich Lahrs

VFG Chief Financial Officer
Luca Vianello

HB Chief Financial Officer
Norbert Unterharnscheidt

Permira Representatives

Gianluca Andena

Ulrich Gasse

Martin Weckwerth Olaf Koch
Fabrizio Carretti

Company Information

Source Sales 2008
Public Company €2,207m’'

Total size of transaction
€5,343m

Financial Year End
31 December

*Global fashion and
luxury goods group,

operating in more than

100 countries

*New chief executive
officer appointed at
HUGO BOSS

*New design team
at Valentino

" Total group sales. Source: Consolidated Annual Report

Investment
Overview

Valentino Fashion Group (VFG) is a global fashion and
luxury goods group that bears the name of the renowned
couturier Valentino Garavani. VFG operates in more than
100 countries, with over 1,500 single-brand boutiques and
371 directly-managed shops. More than 13,000 employees
work in directly controlled companies and branches spread

across 27 countries.

The group’s three business units cover the
entire luxury goods and fashion sectors,
offering a wide variety of styles and products:

* HUGO BOSS, which represents more than
75% of total group sales, includes the
BOSS and HUGO brands

* Valentino features the prestigious brand
Valentino, with the lines Valentino Roma,
RED Valentino and Valentino Garavani
(accessories)

* Licensed brands include Marlboro
Classics and M Missoni, in addition to
the group’s own brands Lebole, Oxon
and Portrait

Geographic expansion and product line
extensions drive the value creation strategy
for VFG. Today Europe remains the largest
market for the group (c.70% of sales),
followed by North America (18% of sales),
while Asian markets are continuing to grow
inimportance (12% of sales). During the last
months, several efficiency measures and
cost saving initiatives have been identified
and are being implemented across the
group’s three business units.

Over the course of last year, the ‘HUGO
BOSS'’ brand continued to broaden

its product offering by expanding its
accessories range and developing its
womenswear lines. HUGO BOSS'’ value

creation programme is being driven by new
CEO, Claus-Dietrich Lahrs, former managing
director of Christian Dior Couture, who was
appointed in May 2008. Since then HUGO
BOSS has reorganised its creative and brand
management teams to ensure that full focus
is given to the development of each
individual brand, which include BOSS Black,
BOSS Orange, BOSS Green and HUGO.

Throughout 2008, VFG’s flagship ‘Valentino’
business was focused on developing its
product offering by creating a more
contemporary product range, with a new
twist in prét-a-porter, but in line with the
business’ heritage, and new offers in
accessories and menswear. The Valentino
management structure, completed in 2008
and led by group CEO Stefano Sassi, is
working to manage the transition from the old
design team, led by Valentino Garavani, to
the new design team headed by Maria Grazia
Chiuri and Pier Paolo Piccioli and to develop
the company’s retail culture and to expand
coverage of some emerging markets
including China.

VFG’s ‘Licensed brands’ business also
continued to grow during the period. The
Marlboro Classics label now operates 385
shop-in-shops and 189 exclusive stores,
while a new 10-year partnership has been
recently renewed for the M Missoni line.
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Appendix

Walker “Guidelines
for Disclosure and
Transparencyin
Private Equity.”

Permira complies with the Walker “Guidelines for
Disclosure and Transparency in Private Equity”.

Enhanced Walker stipulated thresholds
disclosure by a to identify the companies
portfolio company that would be covered by its

enhanced reporting guidelines
in the UK. The Permira funds’ portfolio companies
covered by these thresholds are Acromas (page 42),
Gala Coral Group (page 60) and New Look (page 70).
These companies will report on a ‘comply or explain’
basis as detailed by the guidelines.

A number of other Permira funds’ portfolio companies
in the UK that do not qualify will also, nonetheless,
report as recommended by the Walker Guidelines.

Communication This annual review forms the
by a private basis of Permira’s compliance
equity firm with Walker's guidelines for

communication by private
equity firms. As requested by Walker, it outlines the
firm’s investment approach and history (see introductory
pages and detail throughout the document). It also
details the holding period for our investments (see date
of acquisition for each of our investments in the portfolio
section, pages 38-87) and contains a number of case
studies in the form of recent realisations (pages 22-27)
and investments discussed elsewhere in the document.

The review also clearly identifies the leadership of the
firm globally in the chairman and co-managing partners’
statements. The UK office of Permira is headed by

lan Sellars. The Governance section of the document
(page 36) confirms that arrangements are in place to
deal appropriately with conflicts of interest. The source
of our funds’ capital is detailed in the Investor section
(page 34). UK institutions account for approximately
34% of our most recent fund, post reorganisation.

Each of Permira Advisers, Permira Advisers (London)
Limited, Permira Advisers LLP and Permira Debt
Managers Limited are regulated in the United Kingdom
by the Financial Services Authority. These entities,
alongside the different entities in each of the
geographies in which Permira is active, each
individually act as advisers or consultants in relation

to the Permira funds.

Permira also provides data to the BVCA to enable
it to conduct enhanced research into the private
equity industry.
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Guernsey

Contact: Alistair Boyle
Permira (Guernsey) Limited
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Les Banques
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Tel: +44 1481 743200

London
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London SW1Y 5ES
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Luxembourg

Contact: Séverine Michel
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Tel: +34 91 4182499

Milan
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Permira Associati S.p.A.
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Tel: +39 02 7600 4740

Paris

Contact: Philippe Robert
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Stockholm

Contact: Ola Nordquist
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Birger Jarlsgatan 12
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Menlo Park

Contact: Richard Sanders
Permira Advisers L.L.C.
64 Willow Place
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Tel: +1 650681 4701
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Hong Kong

Contact: Henry Chen
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